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Cetb orenen CmopoamHa®

CMopoanHa® — 3To poccuiickas ceTb oTenel. EaMHcTBeHHas B Poccumn n cTpaHax CHI™ dpaHLimM3a MexayHapoaHoro
YPOBHS, KOTOPAs MOAXOAUT OJ19 TOCTUHWYHbIX MPOEKTOB OT 25 O HECKObKMX COTEH HOMEPOB.

CeTb oTenen CMopoamHa® coCTOUT U3 TPex BPEHIOB, HaLeEeHHbIX Ha Pa3Hble KaTeropumn oTene:
Benas CMopoamHa® — oTenm 3KOHOM KaTeropum (2—-3 3Be3/bl MexayHapOoaHOro YPOBHS).
KpacHasa CMopoamHa® — oTenu cpenHein kateropum (3-4 38e3bl MeXAyHapOoOHOIO YPOBHS).

N YépHan CMopoamHa® — oTenu BbICOKON KaTeropnm 4-5 3BE34 MeXAYHAPOAHOrO YPOBHS.

® CMOPOOMHA
CETb OTENEM

CMOPOOMHA ® CMOPOAMHA ® CMOPOOMHA
BENAS KPACHAS YEPHAS




Hawa ¢unocodus

Mumccums
Co3paBaTb OMbIT, KOTOPbI XOYETCSH MOBTOPUTD.

LlennocTtu

KomdpopT, 6€30nacHOCTb 1 YCTONYMBOE Pa3BUTHE.

Bunenme

MpenocTaBmTb AOCTYN K NPOdEeCCUOHANbHbIM TOCTUHWUYHBIM MHCTPYMEHTaM
MaKCKMalbHOMY YMCy MHBECTOPOB.

Llenb

3a CYET yBENYEHMS YNCIO KQYECTBEHHbIX FOCTUHWL, CAEMAaTh NyTeLweCTBMS
no Poccuun 6onee OOCTYMHbIMU, KOMPOPTHBIMU 1 6E30MaCHbIMU.

KUTh TaK,

KaK BEJUT
cepale




[lpermyieCTBa Hawem GPaHLLIM3bI

HAMBMAY AJIbHBIN NONXO, K KAXKIOMY MPOEKTY

Haw onbIT

17-" rof Ha pbiHKe. bonee 50 NpPOeKTOoB B 25 pernoHax
Poccun n cTpaH CHI'. ABTOpK30BaHbl BCEMU
MeXOYHaPOLAHbIMU TOCTUHWNYHbBIMW CETAMMU.

Hawm cTanaapTh

Hawu TexHmnyeckme u ornepaunoHHble CTaHOaPThI
CO34aHbl HA OCHOBe MeXOyHapoOHOro oribiTa.

LIndpposmzaLms

B HaweMm /T-obnake cobpaHbl BCE MHCTPYMEHTbI 414
YCMEeLWHOro ynpaBaeHns roCTUHULEN.
CoKpalleHWeE M3IEPKEK

SddekT MacwTaba 1 Halen penyTaumn. Jlyywme
yCNOBWUSA OT NOCTaBLUMKOB. ONTUMKM3aLNS
KanuTasbHbIX 3aTpar.




Yépraa CMopoayHa ®

[TO3ULIMOHMPOBAHME

OTenn noa 6peHaoM YépHaa CMopoanHa® — 3TO O6bEKTDI
BbICOKOrO cerMeHTa Upscale kateropumn 4+ 1 5 3B€34,

CermMeHTbl PbIHKA

OCHOBHOW cerMeHT 6penaa YépHas CMopoanHa® — 310
ropoackme otenu.

BTOpbIM Ba)KHbIM CEFMEHTOM SABASETCS PbIHOK 3aropOaHbIX U
KYPOPTHbIX FOCTUHWLL

HakoHew, oTenm npm asponopTax TakXe ABASIOTCS MHTEPECHbIM
CerMeHToM ans 6pexHga.

(DopmaTel oTeneN

* Knaccuyeckuin otenb

»  OTenb AUTENBHOMO NPOXMBaHMS (@napT-oTesb)
« OTenb Cc anapTaMeHTamMm

+ Kom6o oTenb (2 6peHaa B OAHOM 30aHMN)

smorodina@ifk-hm.com smorodina-hotels.com




Kakme npoeKThbl Mbl PACCMATPUBAECM?

HoBoe CTponTENbCTBO

[N19 TOCTUHUYHBIX NPOEKTOB,
KOTOPblE CTPOSATCA C HY NS, Mbl
OyAEM NONEe3Hbl C CaMOro
Havana,

Mbl pEKOMEHAYEM 3aK/UUTb
[OroBop ppaHyam3mHra eLle
[0 3Tana NpoeKTUPOBaHMS,
4YTOObI N3BEXATb OLLMOOK U
He TpPaTUTb ULLHKE CPeacTBa
Ha UX MCNpaBieHeE.

KOHBepCl/IFI 30aHNA

B cnyvae, korga co6CTBEHHMK
XOYEeT NpeBpaTUTb
CYLLECTBYIOLLEE 30aHME B
OTe/b, HEOH6XOANMO
NPOBECTU TEXHNYECKUNI
ayauT 30aHus.

Ha nepBoM sTane
LOCTATOYHO 3aMNOIHNTb Hally
TEXHMYECKYIO aHKETY NO
3[0aHVIO M NPUCAATb HaM
NO3TaXKHbIE MAaHbI.

PebpeHaunHr otens

PebpeHaVHr AeNCTBYIOLLErO
oTend TakXKe NogpasyMeBaeT
npeaBapuUTenbHbIn ayauT. U
TEXHUYECKUN, U
onepaumnoHHbIN. o
pes3yfbTaTaM ayamTa
cocTaBnsgeTcs naaH
HEOB6XOOUMbIX U3MEHEHUM U
YAYYLEeHW 30aHKS.
Haunbonee uenecoobpasHo
3agyMaTbCsi O pebpeHanHre B
nepuos, Kkorga HactyrnaeT
CPOK 3amn/iaHNPOBAHHOIO
KanmTanbHOro peMoHTa
30aHUA.



KaK Mbl TOMOIMAEM CO3/1aTh OTEJL?

Ol

02

PaspabaTbiBaeM
OU3HEeC KOHLLenuuo
oTens, KoTopas B
OanbHENLWeM
CTY>XUT OCHOBOW
019 TEXHUYECKOro
3a0aHns no
NPOEKTUPOBAHUIO.

Begem nonHoe
TEXHUYECKOE
COMPOBOXOEHME
NPOEKTUPOBAHNA U
CTPOUTENbCTBA
oTenyg BNJIOoTb A0
BBOOA €ro B
aKCnnyaTauuto.

03

[TpoBOOUM
HeOb6X0oAMMble
MeponpuaTms B
nepuon oo
OTKPbITUS OTenNs: OT
HarMa 1 0by4yeHns
nepcoHana oo
Pa3paboTKM BCEX
OLOOXETOB.



BapumaHTbl COTPYAHMYECTBA

YnpaBneHune

YnpaBreHneM oTeneM nos
6peHooM YepHas
CMopoanHa HeobxoaMMOo
ANa otTenen ¢ HOMepPHbIM
$OHOOM CBbILLE 150
HOMEpPOB.

[aHHbIN BUA,
COTPYLAHMYECTBa
nogpasymMmeBaeT
noanucaHne AByx
LONTOCPOYHbIX JOrOBOPOB:
ynpasneHusa n
dpaHyan3nHra.

DpaHyan3nHr

OpaH4yan3nHr 6e3
ynpaBneHns roCTUHUYHbBIM
ornepaTopoOM NOAXOAUT O/
Masibix otenen (0o 75
HOMepPOB) TGO ANs
MHBECTOPOB / BnagesbLeB
OTeNS, UMEILLMX OMbIT
onepaLmoHHOro
ynpaBieHnsa roCTUHULLAMN.
MNonuncbiBaeTCH TONbKO
AO/ITOCPOYHbIV JOrOBOP
dpaHyan3nHra.

MaH4Yan3nHr

MaHYan3nHI — 3TO
NPOMEXYTOUHbIV BapUaHT,
noapasymMeBatoLL i
AO/ITOCPOYHbIV JOrOBOP
dpaHyan3nHra n KOPoTKUIN
LLOrOBOP YMNpaBieHNS.
[laHHbIM BapUaHT noaxoauT
TeM MHBECTOPaM, KOTopble
XOTAT YNPaBNATb OTENEM
CaMOCTOATENIbHO, HO XOTAT
NEePEHSTb OMbIT Y
onepaTtopa.



[TapameTpsbl s Masnbix otenen Yepras CMopomta ®

Marble oTenn — 3To rOCTUHKLbI C HOMEPHbIM GOHAOM OT 25 10 75 HOMEPOB

[ OpOACKOM OTETIb

KaTteropwsa otens

KaTteropvmm HomepoB
*MUHVUMYM 2 KaTeropum

MuHMManbHaga naoLwlagb
HoMepa CtaHgapT

PekoMeHpoyemMas niowanb
HoMepa CtaHpapT

OpraHuzaums nMTaHus
KoHdepeHLu-30Ha
OuTHec

CMnA

MNapkoBKka

Upscale
CraHpapT, Yy4dLleHHbIN,

CeMelHbIn, AnapTaMeHT,

Jliokc

20 KB. M.

22-24 KB. M.

Kade / pecTtopaH
HonycTtumMo

[a

HonyctumMo

MNonseMHas / ropofnckas

3aropoaHbI / KypOPTHbIM OTEIb

KaTteropwsa otena

Kateropmn Homepos
*MUHUMYM 3 KaTeropum

MWHMMabHag NaoLlaab
HoMepa CTtaHfapT

PekomeHpoyemas
naowanb HoMepa
CraHpapTt
OpraHuzaums nnTaHus
KoHdepeHu-30Ha
OuTtHec

CMNA

[NapkoBka

Upscale

CraHgapT, YNy4LlleHHbIN,
CeMelHbI, AnapTaMeHT,
Jltoke

24 KB. M.

26-28 KB. M.

Kade / pectopaH
HonycTtumo

[a

[a

HazemMHag

HpV]Be,EI,eHbI MUHMMal/1bHO OMNYCTNMbIe Tpe6OBaHl/l9| K NMPOEKTY HOBOIo CTPONTE/IbCTBA TOCTUHULLbI. B NMPOEKTaxX KOHBepPCUK 30aHNA 1
pe6peHJ:u/|Hra CyuleCTByoLllero otend gonyCctmMbl OTKJIOHEHUA OT YKa3aHHbIX NMapaMeTpPOB.

Upscale — otenu 4+ 1 5 3BE34.

TepMUH «[onycTUMO» 03HAYaET, YTO Hanmume GYHKLMM 3aBUCUT OT PbIHOYHOMO CMPOCA B SIOKALMM MNPOEKTa.
[lng oTenen npu asponopTax U TEXHOMAPKaxX NapaMeTpbl BIMXKE K FOPOACKUM OTESAM.



[lapameTpsl gyt otenen Yepras CmopoamHa ® ot 75 HoMepoB

[ OpOoACKOM OTEb

KaTteropwsa otens

Kareropvmm HomepoB
*MUHUMYM 3 KaTeropum

MuHMManbHaga naoLlagb
HoMepa CTtaHOapT

PekoMeHpoyemMas niowanb
HoMepa CtaHpapT

OpraHu3zaums nMTaHus
KoHdepeHL-30Ha
OuTHec

CMnA

MNapkoBKka

Upscale
CraHpapT, Yy4LleHHbIN,

CeMelHbIn, AnapTaMeHT,

Jliokc

20 KB. M.

22-24 KB. M.

PecTtopaH + 6ap

[a

[a

HonycTtumo

MNonseMHas / roponckas

3aropOAHbI / KYPOPTHbBIM OTEb

KaTteropwsa otena

Kateropmn Homepos
*MUHVUMYM 3 KaTeropum

MWHMMabHag NaoLlaab
HoMepa CTtaHfapT

PekomeHpoyemas
naowanb HoMepa
CraHpapTt
OpraHuzaums nMTaHus
KoHdbepeHu-30Ha
OuTtHec

CMNA

[NapkoBka

Upscale

CraHoapT, YNy4LlleHHbIN,
CeMelHbIn, AnapTaMeHT,
Jltoke

24 KB. M.

26-28 kB. M.

PecTtopaH + 6ap
[a
[a
[a

[Nlop3emMHad / HazeMHas

HpV]Be,EI,eHbI MUHMMal/IbHO AOMNYyCTNMbIe Tpe6OBaHl/l9| K NMPOEKTY HOBOIo CTPONTE/IbCTBA TOCTUHULLbI. B NMPOEKTaxX KOHBEepPCUKM 30aHNA 1
pe6peHJ:u/|Hra CylleCTByoLllero otend gonyCctmMbl OTKJIOHEHUA OT YKa3aHHbIX NMapaMeTpPOB.

Upscale — otenu 4+ 1 5 3BE34.

TepMUH «[onyCcTUMO» 03HAYaET, YTO Hanmume GYHKLMU 3aBUCUT OT PbIHOYHOMO CMPOCA B SIOKALMM MNPOEKTa.
[lng oTenern npu asponopTax U TEXHOMAPKax NapaMeTpbl 6IMXKE K FOPOACKUM OTESAM.

smorodina@ifk-hm.com

smorodina-hotels.com



JlopoXXHas KapTa NPOEKTa ¢

BBeneHve B NpoekT

Voes noctpouTb MapKeTuHrosble
CBOW OTeJIb MCCNenoBaHUA
Peanunzauus
Bbl6Op 1 cornacoBaHvie CornacoBaHue Bcex KoHTpOnb 3a cObM0AEHNEM TeHpepebl MNprieM NUAOTHbIX
noapanovrkoB pasnenoB NpoekTa TEXHMYECKMX CTAHAAPTOB Ha oCHalleHue HOMEepPOoB

[ToarotoBKa K OTKPbITUIO
PaspaboTka bopxkeTa naH MeponpuUsaTA Mowck 1 obyyeHve
NPeOoTKPLITUSA Mo NPeOOTKPbLITUIO nepcoHana

smorodina@ifk-hm.com smorodina-hotels.com



Orenn Yépraa CMopoamHa

CKONKOBO 4, 165 HOMepoB. OTKpbITHE 2025 rof. CyxapeBka 4", 95 HoMepoB. OTKpbITHE 2025 roj.

smorodina@ifk-hm.com smorodina-hotels.com



bynem paasl COTpyaHUYECTBY!

Ecam Bac 3anHTEpeCcoBaio NPeaIOXeHME,
NpeaaracM OOCYUTh NETalN

TaTtbaHa ABIOLIMHA
OnpeKkTop No pa3BUTMIO BU3HECa
Tatiana.Avdoshina@ifk-hm.com

+7 495 787-7001
smorodina@ifk-hm.com



mailto:Tatiana.Avdoshina@ifk-hm.com

€ o COonpoBOXIAEM MHBECTOP?
Ha BCEX CTaMsX
FOCTMHMYHOIO MPOEKTR

smorodina@ifk-hm.com smorodina-hotels.com



